
The Moment of Truth
Presentation Skills Training

Workshop Series

February, 2021



The Moment of Truth

Your rising leaders need impeccable presentation skills to communicate 
their ideas to any audience, inspire colleagues around a common vision 
and rally commitment to a pathway for success. 

Workshop participants will practice the tools, tactics and performance 
techniques to effectively persuade in any engagement, from Zoom to the 
conference room. 

1) View Video Content on Virtual Performance and Presentation Excellence

The Moment of Truth
The Virtual Spotlight: Broadcast Skills in the Age of Zoom

2) Prepare Content 
Prior to the workshops, read It’s Showtime: Richard Butterfield’s Power of 
Persuasion. With an upcoming presentation in hand, each participant will 
incorporate skills as follows: 

Powerbites Review Chapter 5: Prepare an Introductory 
Powerbite and Persuasive Powerbite.

Storytelling Review Chapters 6: Develop and rehearse a 
persuasive story.

Presentation Structure Chapter 8: Develop and rehearse a Hook, 
Promise and Roadmap to open a presentation.

Question & Answer Review  Chapter 12: Generate three difficult 
questions you will need to address. 

Objective

The Plan

Pre-Assignments

To create the most effective workshop possible, participants will engage with 
the Butterfield Speaks curriculum and complete pre-assignments prior to each 
workshop. 

The first workshop will serve as an introduction to the Eight Steps of 
Presentation Excellence and an explanation of the pre-assignments. In the 
subsequent workshops, participants will have a chance to work one-on-one with 
coaches for practice and feedback on upcoming presentations. 

To give each participant as much time in the spotlight as possible, we suggest 
multiple coaches for each workshop. 

https://youtu.be/2pjWETYLiqQ
https://youtu.be/k4jID8LyiI8


The Moment of Truth

Workshops
Workshop #1: Eight Steps to Presentation Excellence 
During this session, Butterfield Speaks will unpack the Eight Steps to Presentation 
Excellence, roll out the pre-assignments and set us up for success in the workshop 
series that follows.  

Agenda

30 minutes Introduction to Concept 
Concepts Modeled 

90 minutes Breakout sessions 
Practice & Coaching 
Includes 5 minute break

30 minutes Plenary 
Review and set up next workshop

Workshop #2: Powerbites

Workshop #3: Storytelling

Workshop #4: Structuring Your Presentation

Workshop #5: Question and Answer

Workshop #2-4: Tools, Skills and Tactics
During each workshop, we will take a deeper dive into each concept in plenary, with 
breakout sessions for coaching and feedback according to agenda below.


